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ECTS
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Course Purpose

Ship management, as the name implies, deals with the management of
ships. This course is designed to provide postgraduate students with
appropriate knowledge needed in professional roles ensuring the safe and

efficient ship operation.

The students have the opportunity to apply the theoretical knowledge
gained during their studies in ship management practice with the use of
specific case studies, raising their critical awareness of the problems,
prospects and challenges that a ship manager faces in today’s competitive

global business environment.

Learning

Outcomes

By the end of the course, the students should be able to:

e Analyze the tasks related to management of ships in the 21st
century and the inter-relationship of various departments in a ship

management company;

e Evaluate the responsibility and liability of a ship manager towards

its client, the flag state and port state;

e Apply basic budgetary control applicable in the context of a ship

management company;

e Reflect and critically appraise the concept of a total quality

management system in relation to recruitment, safety, and

environmental factors.




Prerequisites

NONE Co-requisites NONE

Course Content

Indicative Course Content

e Ship Types. Bulk Carriers, Container Ships, Multipurpose Ships,
Oil and Chemical Tankers. Technical and Operational aspects,
including the application of international regulations (including
IMO, EU, regional and national). Safety aspects;

e The development of ship management companies in Cyprus &
abroad in recent years;

e Detailed analysis of the various functions of ship management, the
interrelationship of the departments in a ship management
company and the most important competences of a ship
management company;

e The importance of recruitment and retention as the two basic
building blocks for a successful manning policy and various
aspects of training, mandatory as well as discretionary;

e Challenges and prospects that the shipping industry face in terms
of human resources (manning) in Europe and in the world;

e The basic budgeting methods to calculate net profit from the

operation of the vessel;

e The importance of safety, security and environmental restrictions in
the management of a vessel as part of total quality management

overview.

Teaching
Methodolog

y

The lectures are being conducted with the use of Power Point
presentations. The lectures are done with the active involvement of the
students and at the end of each lecture there is a discussion on the most
important issues presented in the seminar. In this way, the students clarify
most of their questions during the lecture.

During the course, apart from the mid term exam, the students will deal
with case studies, with which they will have the opportunity to link the
theoretical knowledge with ship management practice.

In this way, active involvement of the students throughout the duration of

the course is achieved and the students acquire hands on experience on
important issues that can prove to be an invaluable tool for all those
wishing to pursue a successful career in the shipping industry.
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Assessment Course Work 40% (Written Assignment and Case Study 20% each)
Final Exam 60%
Language English
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