
EDA057 - Educational Policy and Educational Change 

Course Title 
Educational Policy and Educational Change 

Course Code 
EDA057 

Course Type 
Elective 
 

Level 
Master 

Year / Semester 
2nd or 3rd semester 

Teacher’s Name 
Dr Nicos Keravnos 

ECTS 10 Lectures / week 13 Laboratories / 
week 

 

Course Purpose 
and Objectives 

General Introduction in Educational Policy and Educational Change 
issues 

Learning 
Outcomes 

Student are expected to: 

➢ Be aware of the historical evolution of educational policy issues 

and the needs that dictate the implementation of educational 

policies 

➢ Be Familiar with  the definition of 'Education Policy'. 

➢ Be able to mention key aspects of the implementation of 

Educational Policies in Greece and Cyprus and the underlying 

philosophy behind them. 

➢ To know the levels (Structures, People, Technology) related to 

the implementation of an Educational Policy. 

➢ Learn the basic theories of applying Organizational Change. 

➢ Be aware of the basic mistakes that lead to failure of 

Educational Policies. 



➢ Be able to judge when an Education Policy is likely to succeed 

or not. 

➢ Understand the contribution of  the motivation aspect as an 

important factor in the successful implementation of an 

Education Policy. 

➢ Be able to propose specific steps to increase the chances of 

success of an Education Policy. 

➢ To gain a basic knowledge of international educational policies. 

➢ Get to know the concepts of 'Educational Change' and 

'Innovation' in the school unit. 

➢ Understand the concept of school as an 'open social system'. 

➢ Be able to identify the key reasons why changes and 

innovations need to be introduced into a school unit. 

➢ Be able to identify the school leader as a key factor for 

introducing and managing change and innovations in the 

school unit. 

➢ Become familiar with Fullan's model of introducing educational 

change into a school unit. 

➢ To know the main causes of resistance to changes in a school 

unit. 

➢ Be able to suggest ways of overcoming resistance to an 

educational change. 



➢ Understand the catalyst role of the teacher as a key driver of 

change. 

➢ Understand the importance of teacher training as a key factor 

in the success of an educational change. 

 

Prerequisites  Required  

Course Content 
• Introduction to  educational policy . Educational policy as a 

state                                   intervention 

• Educational policy and modern realities 

• Obstacles and mistakes in promoting an educational policy 

• The nature of change in organizations – educational 

organizations (a) 

• Students in classroom as an example of the educational 

innovation (b) The nature of educational change and 

innovation in school organizations (A)      (concepts, 

characteristics, levels of change) -   Need for change. (First 

two participation question) 

• The nature of educational change and innovation 

• in school organizations (B)  School culture etc. 

• Leadership and Change 

• Theories for change in school organizations 

• Innovative Programs in Education and 

• International Research - International  Educational Policies 



• International Educational Policies 

• Course Completion (Past Examination papers review) 

 

Teaching 
Methodology 

➢ Presentations 

➢ Power Point  

➢ Discussion Articles 

➢ Teacher Notes 
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Journals (indicative list) 

The course’s bibliography is regularly updated with recent papers from 
journals such as: 

- Educational Policy 
- Journal of Educational Policy 
- International Journal of Educational Management  
- Journal of Educational Administration 
- Leading & Managing  
- Educational Management, Administration and Leadership 
- Educational Administration Quarterly  
- International Studies in Educational Administration  
- School Leadership & Management 

 

Assessment 
Evaluation Criteria                                                   Final grade weight 

 

1. Participation                                                                    10 points 

2. Assignments  during the semester (2)                            40 units 

3. Final examination                                                            50 units 



TOTAL                                                                                 100 
 

Language Greek 

 


