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Course Purpose

The course aims to inform students about the principles of sustainability, the
processes, mechanisms and achievements of the implementation of these
principles at different levels of governance. It also seeks to help students to
understand the importance of integrating sustainable development principles
at all levels of governance through practical examples, as well as to enable
them to study and analyse strategies, policy tools and strategies necessary
to ensure the sustainable operation of organisations, taking into account
social, economic and environmental factors. Finally, the course seeks to
strengthen them in designing strategies and policies that can make an
organisation sustainable, as well as to help them understand the importance
of improving governance practices based on sustainability principles in
different types of organisations.

Learning
Outcomes

Upon completion of the course, students will be able to:

e They recognise that sustainable development is the only option to
address global challenges and a means to ensure the quality of life
of society and the planet.

¢ Discuss current policies in relation to the principles of sustainable
development

¢ Analyse their reinforcing or inhibiting factors in relation to the
application of sustainability principles

e They define the role of organisations at international, national and
local level as key actors in promoting sustainable development.

¢ Analyse the basic principles of sustainability and how they apply to
the governance of organisations.

¢ relate social, economic and environmental factors to the governance
of organisations based on the principles of sustainability

e Explain and analyse the interactions between social, economic and
environmental factors in relation to the governance of organisations
based on the principles of sustainability.

¢ Document the differences between strategies and policies used to
promote sustainable governance.

e |dentify the various factors and factors that need to be taken into
account for the governance of organisations based on the principles
of sustainability




e Explain the role of actors and factors to be taken into account for the
governance of organisations based on sustainability principles, in
relation to sustainable governance of organisations.

¢ Evaluate the effectiveness of different strategies and their
implementation through practical examples and real-life situations.

¢ Explain the different governance models based on sustainability
principles.

¢ Analyse the advantages and limitations of each model as well as

e Document the appropriateness of applying each model to different
types of organisations.

e They contrast the different models of sustainable governance.

o Describe and explain the tools and methods used for the
sustainable transformation of organisations.

¢ Recognise that strategies and policies for sustainable governance of
organisations require holistic approaches.

e Work together to prepare a strategic plan for the sustainable
governance of an organisation and justify it.

Prerequisites

Sustainable Corequisites -
Development: Principles
and Goals

Course Content

This course is offered in the 2" specialization "Environmental Governance
and Sustainability”. It is an immersion course and is offered in the third
semester as an elective course. The course addresses key issues related to
sustainable governance of organisations as a dominant trend in the
transition to green and sustainable development.

In particular, the course analyses and discusses basic concepts related to
sustainable development and the governance of organisations, such as the
integration of the basic principles of sustainability and the objectives of
sustainable development in an organisation. In addition, sustainable
governance in relation to international policies and laws are examined and
discussed, as well as how they are integrated into national policies.

Particular attention is paid to important aspects of sustainable governance
such as the role of stakeholders in the sustainable governance of an
organisation, as well as the role of education, information and awareness-
raising in the transformation of an organisation into a sustainable one.
Particular reference is made to examples of an organisation's education and
training programmes in sustainability, as well as to information and
awareness-raising campaigns. The role of the media and media outlets in
promoting an organisation's environmental actions is discussed and
analysed, as well as critical counter-examples of organisations that use the
media and media outlets for greenwashing.

At the same time, the course examines the structure and theory of models
that can strengthen and empower organisations towards sustainability.




Models such as ESG and Triple Bottom Line are analysed and correlated in
terms of their similarities and differences, as well as in terms of the benefits
that an organisation has to gain in relation to promoting social and
environmental responsibility. Finally, the strategy of social corporate
responsibility is examined and discussed in terms of its contribution to an
organisation's contribution to environmental and social justice and
responsibility. The course concludes with a section on the holistic approach
as a key method for redesigning an organization into a sustainable one
since it puts sustainability at its core and takes an organization holistically
and in all its dimensions in relation to adopting sustainable practices.

More specifically, the lesson includes the following units within the 13 weeks
of the semester:

Introduction to Sustainability and Organisational Governance
Sustainable Governance Policies and Principles

The Role of Organisations in Sustainable Governance
Organisations and sustainable practices

Sustainable Governance, and Education

Sustainable Governance: Information and Awareness Raising
Sustainable Governance and social partners

Sustainable Governance Strategies and Models

Sustainable Governance and a holistic approach

Teaching
Methodology

The course is structured and developed based on the principles of distance
learning, good practices as well as the guidelines of the Assessment Body
and finally the Pedagogical Framework developed and implemented by our
University. Also, through the design and development of distance learning
courses, the synchronous and asynchronous interaction, communication
and collaboration at 3 levels are taken into account.

The course is taught entirely online via Moodle LMS online platform.
Mandatory, optional and additional literature (e.g., books, articles, links,
open educational resources, case studies) along with notes, course
presentations and suggestions for readings (bibliography) are available to
students via the online platform. Also, a variety of appropriate educational
material is provided through the online platform in the form of presentations
with notes, presentations with narration, interactive presentations and
videos, interactive learning scenarios, gamification activities, avatars, digital
twins, audio files, online quizzes). Use is made of various online tools, new
and emerging technologies: communication tools (e.g. tele-conferencing,
chat rooms), collaboration tools (e.g. discussion forums, blogs, wikis), as
well as content development tools. Students are encouraged through the
platform and the various technological tools to interact with their peers and
the instructor, in order to become active members of the online learning
community created within the course. Finally, by using the various
technological tools, each student is expected to create his/her own online
learning community.
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Assessment

¢ 1 individual assignment (study of a given scenario and critical
discussion) 15% weight

¢ 1 group written assignment, with presentation (development of an
educational programme) 25% weight

e 1s'Dynamic Online, interactive activity (discussion of case studies —
examples of good and bad practices) 5% weight

e 2" Dynamic Online, interactive activity (discussion of examples of
campaigns for awareness raising and information) 5% weight

¢ Final Exam 50% Weight

Language

Greek / English




