TitAog Mabrpatog

2TPATHTIKH AIOIKHZH

Kwbikog Mabrpoatog

DGMBA517

TUTOG HOBAATOC

YNOXPEQTIKO

Eniredo

METANTYXIAKO

‘Etog / E€apnvo

1o €tog/ Xewuepwvo E€aunvo

dottnong
ECTS 5 Awadé€elc / Epyaotrpta / -
eBdopdada eBbopdada
e WA To ev }\évw’ udelr]ua GKOTEEl'JIEl va TIOPEXEL Iotouq ’cbom]réq é}/a Loxupo
ETMLOTNUOVIKO UTIOBaBpo Kal €vo OAOKANPWHEVO TAQLOLO KATAVONONG TWV
OEpATWY KOl TWV TEXVIKWVY TN XTPATNYLKAG Alolknong, va toug S1dasl va
epappodlouv Evav oAOKANPWHEVO OTPATNYLKO EAEYXO O £vVaV OPYaVIOHUO 1 pLa
gmxelpnon kot va Toug BonOnaosL va ETUXOUV OTNV KAPLEPA, TLC OTIOUSEG KOl
TLC TPOOWTTILKEC ToUC PpLhodoéiec.
e Me rr]v’ ETUTUYA CUUMARPWON TOU HOOAMATOC Ol OoLTNTEC/-TPLEG AVOLEVETOL VO
, pmopolv va:
AmoteAeopata , , , ,
- Katavoouv ta odpEAn tne Itpatnykic Atoiknong
- XpnowgomoloUV ToV OTPATNYLKO €Aeyxo w¢ HEBoSo avaluong Twv
ETILXELPNOLAKWY AELTOUPYLWV KoL SpOOTNPLOTATWV.
- Nepypadouv to poAo kot TG guBUveC Tou Alokntikol JUUPBoUAiou
oTnV €TaLpLkn dtakuBépvnaon
- KatavooUv mwg n olvOson tou Awolkntikou YupBouAiou pmopst va
EMNPEACEL TN AELTOUPYLA TOU
- MNpayuatomnotovyv pa avaluvon evéladepopévwy pepwy (stakeholders)
- XpnowgomowoUv epyadeila ylo thV OovVAAUGCH TOU ETLXELPNOLAKOU
nieptBariovtog (my. avaluon SWOT)
- MNpaypatomoloUv pia KAASLKA MEAETN ylo vl KOTOVOOUV TLC SUVAELC
TOU aVTOYWVLIoHOoU péaa o€ evav KAado.
- Kataokevualouv tov mivaka EFAS yiwa tnv avaluon tou eEwteplkol
nieptBAAAOVTOG Kol Tou KAGSoU.
- KatavooUv TIG avTaYWVLOTIKEG KOl CUVEPYATIKEG OTPATNYLKEG TTIOU £lval
SLaBEOLUEG yLa TLG ETILXELPAOELG.
- KatavoouUv TG oTpatnylkeg avamtuéng, otabepotntac kot dtdowaong /
oavaotpodnc.
- Avamtiooouv TPoypAUMATa, TIPOoUTTOAOYLOHOUG Kot SLASLIKOOLEC YLa TNV
epappoyn oTPATNYLKWYV OAAAY WV
- Kpivouv kat va a€lohoyoUv tig Stadopec SLABECIUEG OTPATNYIKEG
Mpoamnattovpeva - Juvarnottol eva -
e Tuvexllopuevn afloAoynaon: 40%
Tehwkn e€€taon: 60%
Mwooa EAANVLKA




