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To OUYKEKPLUEVO LABONUA £XEL WG OKOTIO VO ATTOKTAGOUV oL HOLTNTEG TIC BOOLKEG
YVWOELC evvolwy, peBodoloylwy Kal TEXVIKWY auyxpovng Staxeiplong épywv. OL
dottntég Ba pabouv to Baotkd Bewpntikd TAalolo tng dtadikaciag Staxeiplong
Tou €pyou. Epdaon Slvetal otn amoOKTNON EWOKWV YyVWOEWV — Se€loTATWY Tou
adopolVv 0To €UPOC KOL OTO XPOVIKO TIPOYPOUMOTIONO £pywv pe Tt MeEBodo
AwktuwtAg Avaluong (Network Analysis). H péBodog aut mpoodépel pia
OUGTNHOTLKA KAl OAOKANPWHEVN OVTILETWITLON TOU OXESLACHOU KOl TOU XPOVLKOU
amd TOAMEG oAl

TIPOYPOLMOTIOHOU  €VOG €pyou TO OToio  amoteAeital

oAAnAoouvdedueveC epyaoieg.

MaOnaotakd
AmoteAéopata

MEe TNV €MTUX CUUTANPWON TOU HOOAUATOC Ol POLTNTEG OVAUEVETAL VA £ival Ot

Bcon va:

1. Katavorjoouv tnv opoloyila Kot BAoLKEC EVVOLEG TWV EPYWV KOL TNC
Slaxeiplong épywv.

2. ATOKTAOOUV YVWOEeL; Tou olyxpovou BOswpntikol TmAalciou Paotkwv
OPXWV KoL TEXVIKWV TG Sladtkaoilag dtaxeiplong €pywyv, cludwva He Tta
S1ebvn MPOTUTIAL KOl TIPOALKTLKEC.

3. TMpoodloploouv TIC KUPLEG PAOEL; TOU KUKAOU {WNAC €VOG £PYOU KO TLG
BaolkEG 5pAOTNPLOTNTEC MOV TpayATOoLoUVTaL 0€ KABe paaon.

4. Awaywploouv toug Baaokol¢ poloug £pyou: Tou Alaxelplotr Epyou, tou
XopnyoU Epyou Kol Tou XpAoTtn KoL TLG OXETLKEG EVOUVEC.

5. Avarmtiouv epyaleia yla to op)LlKa otadla oplopol Tou £pyou.

6. Ixebialouv Slaypappata SIKTUWV HE TIG HEBOSOUC amELKOVIONG £pyou:

(Activity-On-Arrow, Ao0A) kal

«Béloc- SpaotnplotnTar «KOuBOC-

Spaotnpotnta» (Activity-On-Node,  AoN), oclOupdwva pe to Siebvn
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TIPOTUTIO KOUL TIPOALKTLKEC.

7. Edapudéoouv tn ME£Bobdo tng Kplowung Edappoyng (Critical Path Method,
CPM) yia tnv avarmntuén tou Baoikou Ixedlou Epyou (Project Plan).

8. E&nynoouv tov UMoAOYLOUO KL TRV Evvola TwV SLadpOpwV ELEWV XPOVIKWY
TeplBwWpPLwV TV pacTNPLOTATWY Kat va afloAoyrioouv Tnv enibpaacn Toug
oto Ixe6lo Epyou.

9. XpnotuomoloUv ta TiLo TTAvw gpyaAeia avaAuong o’ omolodnmote £pyo.

Mpoamnattovpeva Kavéva Juvarnottoleva

Atloloynon H aflohoynon twv doltnTwy yLo auto To padnuo amoteAeital and ta akolovOa:
e Juvexllopevn aflohoynon: 40%
e  Tehwkn e€€taon: 60%

Mwooa EAANVLKA
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