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Course Purpose 
and Objectives 

PURPOSE: 

The course’s main purpose is to inform and educate students on issues 

relating to theories and principles of educational administration and 

leadership. During the course, we will present, discuss and review all 

major theories of educational administration and leadership, while 

highlighting their importance in contemporary educational systems. It 

is expected that by the end of the course and based on adequate 

knowledge of the aforementioned theories, students will possess a 

repertoire of working knowledge, skills and tools in order to be well – 

equipped in their roles as school leaders in today’s modern and 

complex educational and societal context.  

 

AIMS:  

 

Understand the basic concepts and theories of educational 

management and educational leadership. 

An explanation of the theory of social systems in the context of 

modern management theory.  

Analysis of the characteristics of scientific management and the 

bureaucratic model of administration in the context of classical 

management theory.  

Analysis of the characteristics of the human relations movement in 

the context of neoclassical management theory. 



 
 

Presentation of specific contemporary theoretical approaches in 

educational administration 

Understand the advantages and disadvantages of the theory of 

personal characteristics. 

Explain the key features of case leadership. 

Analysis of Collective Leadership Approaches: Transformational and 

Shared Leadership 

 

Learning 
Outcomes 

Upon the completion of the course, students should be able to:  

- Understand basic notions, ideas, principles of educational 

administration and educational leadership 

- Explain and present the substantive differences between educational 

administration and educational leadership while referring to examples 

embedded in current educational context.  

- Explain the Social Systems Theory with regard to contemporary 

educational organizations and systems 

- Analyze the main characteristics of Scientific Management and the 

Bureaucratic Model of Management and Evaluate their main strengths 

and weaknesses.  

- Explain the principles of the Human Relations Movement with 

reference to contemporary educational context.  

- Present, Discuss and Evaluate modern approaches to Educational 

Administration  

- Understand and Analyze the pros and cons of contested theories such 

as the Trait Approaches to Leadership.  

- Present and evaluate Situational and Contingency Theories of 

Leadership 

- Present and evaluate Transformational and Distributed Theories of 

Leadership 

- Suggest implementations of various theories of educational 

leadership and administration in current educational context 

 

Course Content Introduction to issues of educational administration and 

leadership.  



 
 

Social Systems Theory 

Scientific management and bureaucracy 

Human Relations movement 

Contemporary Theoretical Approaches in Educational 

Administration. 

Trait Approach to Leadership 

Situational/ Case Leadership 

Contingency model of leadership 

Transformational and Distributed Leadership 

      Week 13: Course Conclusion – Review and Discussion 

Teaching 
Methodology 

• Lectures in video format: each video clip is up to 20 minutes 

long. Multiple videos per academic week.  

• Annotated Presentations: Presentations in PowerPoint format 

with accompanying notes for better material presentation and 

improved level of understanding by students.  

• Interactive Presentations 

• Lecturer Notes 

• Assignments  

 

Web interaction: During the semester, a minimum of four online 

meetings between lecturer and students will take place. The meetings 

will be the forum where course content will be discussed and 

students’ questions, concerns and issues will be addressed.  

 

Bibliography • Ayman, R., & Korabik, K. (2010). Leadership: Why gender and 

culture matter. Am Psychol, 65(3), 157-170. doi: 

10.1037/a0018806 

• Berkovich, I. (2016), "School leaders and transformational 

leadership theory: time to part ways?", Journal of Educational 

Administration, 54(5), pp. 609-622. 

https://doi.org/10.1108/JEA-11-2015-0100 

• Bogotch, I., Bauer, S. & Su-Keene, E. (2019). New beginnings, 

repeated: The continuing search for educational leadership. 



 
 

Research in Educational Administration & Leadership, 4(1), 

110-146. DOI: 10.30828/real/2019.1. 

• Brauckmann, S. & Pashiardis, P. (2011). A Validation Study of 

the Leadership Styles of a Holistic Leadership Theoretical 

Framework. International Journal of Educational Management, 

25(1), 11-32. 

• Bourandas, D. (2005). Leadership: The Road of Continuous 

Success. Αthens: Kritiki 

• Burns Transformational Leadership Theory (2014). Ανάκτηση 

από http://www.leadership-central.com/burnstransformational-

leadership-theory.html#axzz3IlCNobYR 

• Bush, T. (2012). Leadership and Research in the 21st Century. 

Educational Management Administration & Leadership, 40(4), 

421-422. doi: 10.1177/1741143212440074 

• Bush, T. (2008). From Management to Leadership: Semantic or 

Meaningful Change? Educational Management Administration 

& Leadership, 36(2), 271-288. doi: 10.1177/1741143207087777 

• Bush, T. (2012). Leadership and Research in the 21st Century. 

Educational Management Administration & Leadership, 40(4), 

421-422. doi: 10.1177/1741143212440074 

• Bush, T., Bell, L., & Middlewood, D. (Eds.). (2019). The 

principles of educational leadership and management (3rd ed.). 

London: Sage. 

• Coleman, A. (2011). Towards a Blended Model of Leadership 

for School-based Collaborations. Educational Management 

Administration & Leadership, 39(3), 296-316. doi: 

10.1177/1741143210393999 

• Daraki, Ε. (2007). Educational Leadership and Gender. Athens: 

Epikentro. 



 
 

• Eacott, S. (2017). A social epistemology for educational 

administration and leadership, Journal of Educational 

Administration and History, 49(3), 196-214. 

• Gorton, R., Alston, J., & Snowden, P. (2011). School Leadership 

and Administration (9th ed.). Boston: McGraw Hill. 

• Hartley, D. (2010). Distributed Leadership According to the 

Evidence: edited by Kenneth Leithwood, Blair Mascall and Tiiu 

Strauss, London: Routledge, 2009, ISBN: 0—8058—6422—9 

(hbk), 95.00; ISBN: 0—415—99217—6 (pbk). Educational 

Management Administration & Leadership, 38(1), 138-140. doi: 

10.1177/17411432100380010301 

• Hoy, W., & Miskel, C. (2012). Educational administration: 

Theory, research and practice. New York, NY: McGraw-Hill. 

• Hulpia, H., Devos, G., & Van Keer, H. (2011). The Relation 

Between School Leadership From a Distributed Perspective and 

Teachers’ Organizational Commitment: Examining the Source 

of the Leadership Function. Educational Administration 

Quarterly, 47(5), 728-771. doi: 10.1177/0013161x11402065 

• Karakatsanis, K. & Papadiamantaki, G. (2012). Contemporary 

issues of educational policy. Thessaloniki: Εpikentro.  

• Leithwood, K., Patten, S., & Jantzi, D. (2010). Testing a 

Conception of How School Leadership Influences Student 

Learning. Educational Administration Quarterly, 46(5), 671-706. 

doi: 10.1177/0013161x10377347 

• Lunenburg, F., & Ornstein, A. (2012). Educational 

Administration: Concepts and Practices (6th ed.). Belmont, CA: 

Thomson Learning Inc. . 

• Mifsud, D. (2017). Distribution dilemmas: Exploring the 

presence of a tension between democracy and autocracy 

within a distributed leadership scenario. Educational 

Management, Administration and Leadership, 45(6), 978-1001. 



 
 

• Nicolaidou, M. (Ed). (2012). Educational Leadership: Outlining 

the leadership landscape in education. Athens: ION Publishing. 

• Northouse, P. (2018). Leadership: Theory and Practice (8th 

ed.). Thousand Oaks, CA: Sage Publications. 

• Onday, O. (2016). Classical organization theory: from generic 

management of Socrates to bureaucracy of Weber. 

International Journal of Business and Management Review, 

4(1), pp.87-105. 

• Pashardis, P. (2004). Educational Leadership. Athens: 

Metaichmio.  

• Pashardis, P. (2012). Successful School Principals: 

International Research Trends and Greek Reality. Athens: ION 

Publishing. 

• Reppa, Α. (2008). Educational Administration and 

Organizational Behavior. Athens: Ellin Publishing.  

• Scribner, J. P., Sawyer, R. K., Watson, S. T., & Myers, V. L. 

(2007). Teacher Teams and Distributed Leadership: A Study of 

Group Discourse and Collaboration. Educational Administration 

Quarterly, 43(1), 67-100. doi: 10.1177/0013161x06293631. 

• Scribner, S. M. P., Crow, G. M., Lopez, G. R. & Murtadha, K. 

(2011). “Successful”  principals: A contested notion for 

superintendents and principals. Journal of School Leadership, 

21(3), 390-421. 

• Theofilides, C. (2012). School Leadership and Administration. 

Gregori Publishing.  

• Zink, J. (2017). Organizational Communication, Scientific 

Management, Bureaucracy, and the Emergence of the Modern 

Organization. CCO Public Domain. granite.pressbooks.pub. 

Journals (indicative list) 

The course’s bibliography is regularly updated with recent papers from 
journals such as: 

- International Journal of Educational Management  
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Assessment Formative (Participation Questions, Written Assignments) 
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