
 
 

EDΑ056 - Educational Leadership and Technology 

Course Title Educational Leadership and Technology 

Course Code EDΑ056 

Course Type Elective 

Level Master 

Year / Semester  2nd or 3rd semester 

Teacher’s Name Dr. Nikleia Eteokleous  

ECTS 10 Lectures / week 3  Laboratories / 
week 

/ 

Course Purpose 
and Objectives 

The purpose of this course is to develop the appropriate knowledge 
and skills to students in order to be in a position to understand the 
important role of the educational leader in technology integration in 
the school environment and educational practice. The students are 
expected to develop a strong scientific and pedagogical background 
in relation to the role, actions and characteristics that an educational 
leader of the 21st century should entail. Additionally, the educational 
leader of the 21st century should take into consideration the 
development of the 21st century skills and transversal skills in relation 
to the integration of educational technology. By the end of the course, 
the students are expected to be able to design ang develop learning 
environments enhanced with technology as well as actions and 
educational material using various technological tools.  
 

Learning 
Outcomes 

By the end of the course, the students should be able to: 
- Explain and describe the importance and the role of educational 

administration and leadership in regards to technology 
integration within the educational settings.  

- Explain and describe the relationship between educational 
leadership and administration and the design of learning 
environments that correspond to the demands of the 21st 
century education.   

- Explain and analyze the role and the importance of educational 
leadership and technology in designing and developing learning 
environments for the 21st century education.  

- Describe and apply the criteria (rubrics) for assessing the 21st 
century learning environments in relation to educational 
technology integration. 

- List and explain the parameters/ factors that influence the 
integration of educational technology in the teaching and 
learning practice.  

- Understand and explain the role of the educational leader in 
relation to the factors that influence educational technology 
integration in the teaching and learning practice.  

- Describe and explain the educational technology models in the 
educational practice.  



 
 

- Develop knowledge and skills in using various technological 
tools  

- Design and develop learning environments, educational 
material and actions enhanced with technology.  
 

Prerequisites / Required / 

Course Content Course content includes the following units: 
• Introduction to the theorical framework that describes the 

relation between Educational Technology and Educational 
Leaderhsip. 

• 21st century skills and transversal skills and their relationship to 
educational technology.  

• European framework for the development of digital 
competences for educators and citizens (DigComp & Digital 
Citizenship). 

• Parameters that influence the integration of educational 
technology in the educational practice and specifically the role 
of the educational leader.  

• Skills and characteristics of a 21st century educational leader in 
promoting and enhancing educational technology integration.  

• Technological tools categories that can be employed by the 
educational leader in his/her profession for numerous purposes 
within the teaching and learning practice.  

• Use and employment of various technological tools – new 
emerging technology tools.  

• Selection criteria and rubrics to choose the appropriate 
technological tools.  

• Design and development of learning environments enhanced 
with technology, actions and educational material employing 
various technological tools and applications.  
 

Teaching 
Methodology 

The teaching consists of lectures that we will introduce participants to 
the key concepts of the course in regards to contemporary issues of 
educational technology integration within educational administration 
and learning practices. Subsequently, the course is organized through 
group discussions and presentations regarding the concepts under 
investigation. Additionally, various examples through articles and case 
studies are presented and discussed through in-classroom hands-on 
activities. The students are expected to study, understand the use and 
employ various tools and applications related to the issues examined; 
design and develop lesson plans and educational material where those 
tools are used (micro-teaching) and present them in class. The 
students are also expected to study, present and critically discuss 
academic articles regarding the concepts of the course.  
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Additional references 
Collection of scientific articles in Greek and English  
 
 
Additional sources  
https://ec.europa.eu/jrc/en/digcomp/digital-competence-framework),  
 https://ec.europa.eu/jrc/en/digcompedu 
https://ec.europa.eu/education/schools-go-digital_en 
https://ec.europa.eu/jrc/en/digcomp/digital-competence-framework 
http://ats2020.eu,  
http://www.pi.ac.cy/ats2020 
http://www.pi.ac.cy/mentep 
http://mentep-sat-runner.eun.org 
https://eur-lex.europa.eu/legal 
content/EL/TXT/PDF/?uri=CELEX:52018DC0022&from=EN 
https://ec.europa.eu/digital-single-market/en/desi 
 
Journals (indicative list) 

The course’s bibliography is regularly updated with recent papers from 
journals such as: 

- International Journal of Educational Management  
- Journal of Educational Administration 
- Leading & Managing  
- Educational Management, Administration and Leadership 
- Educational Administration Quarterly  
- International Studies in Educational Administration  
- School Leadership & Management  
- Journal of Educational Multimedia and Hypermedia 
- Journal of Interactive Learning Research 
- Computers and Education 
- British Journal of Educational Technology 

 
 

Assessment The students will be evaluated based on the following parameters. The 
assessment methods for the course are presented below along with 
the value of each assessment towards the overall course grade:  

1. Develop a report in order to present and critically discuss a 
scientific article regarding the use educational technology 
within educational leadership practices + presentation in class 
(15%) 

https://ec.europa.eu/jrc/en/digcomp/digital-competence-framework
https://ec.europa.eu/jrc/en/digcompedu
https://ec.europa.eu/education/schools-go-digital_en
https://ec.europa.eu/jrc/en/digcomp/digital-competence-framework
http://ats2020.eu/
http://www.pi.ac.cy/ats2020
http://www.pi.ac.cy/mentep
http://mentep-sat-runner.eun.org/
https://eur-lex.europa.eu/legal%20content/EL/TXT/PDF/?uri=CELEX:52018DC0022&from=EN
https://eur-lex.europa.eu/legal%20content/EL/TXT/PDF/?uri=CELEX:52018DC0022&from=EN
https://ec.europa.eu/digital-single-market/en/desi


 
 

2. Exercises using various technological tools (15%) 
3. Final Project (develop an integration plan where educational 

technology is integrated within specific school environment for 
various purposes such as: organization and administration 
purposes, preparation purposes, and as learning tools within 
the teaching and learning practice – development of actions 
and educational material) + presentation in class (20%) 

4. Final Exam (50%) 
 
 
Report and presentation of a scientific article (15%) 
The students are expected to develop a report where they need to 
present and critically examine and discuss a scientific article regarding 
the concepts under investigation. The students are given specific 
parameters and criteria to follow for the evaluation and the 
development of the report. The students are also expected to present 
their findings. The aforementioned contribute 10% towards students’ 
grade. The instructor is providing students with the scientific articles.  
 
Exercises using various technological tools (15%) 
The students are expected to learn how to use various technological 
tools in order to design and develop learning environments, actions and 
educational material within the educational leadership practice.  
 
Final project (integration plan for technology use within a school 
environment) + presentation in class (20%) 
The final project and its presentation in class counts 20% towards 
their final grade. The students are expected to develop an essay, an 
action plan/ a roadmap to suggest how to integrate technology at the 
school and classroom level employing various technological tools/ 
emerging technologies. The students are requested to take into 
consideration various parameters presented and discussed in the 
course, discussed in the literature and current educational trends and 
practices. The students are expected to develop an integration plan 
where educational technology is integrated within specific school 
environment for various purposes such as: organization and 
administration purposes, preparation purposes, and as learning tools 
within the teaching and learning practice – development of actions and 
educational material). 
 
Final exam (50%) 
The final exam contributes 50% towards students’ final grade and 
covers all the materials learned during the course. It covers all the 
materials addressed throughout the course.  The students are 
expected to show that they can design and develop learning 
environments enhanced with contemporary and modern technological 
tools and applications as well as develop educational material 
employing these tools.  



 
 

 

Language Greek 

 

 

  


