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EDAO060 - Management and Human Resource Development

Management and Human Resource Development

Course Title

Course Code EDADGO
Course Type Elective
L] Master

Year / Semester

2nd or 3 Semester

Teacher's Name

Dr Marios Panteli

ECTS

Laboratories / | -
week

10 Lectures / week

Course Purpose
and Objectives

The course “Management and Human Resource Development” aims
to educate students on key issues on human resource management
and development in school organizations. Based on the current
educational, social and economic challenges, a quality education for all
is crucial. Specifically, supporting, training, developing and managing
human resources are strategic components for upgrading the quality of
an educational system.

The concept of human resources management and development
encompasses all activities or processes aimed at maintaining or
improving teachers’ teaching skills, perceptions, attitudes and more
generally the teaching staff's performance in order to improve students’
learning outcomes.

The purpose of the course is to provide students with an in-depth
understanding of the key aspects of human resources management
and development. It will include the definition and overview of the
human resource management and development concept and the
description of effective and successful processes (design and
evaluation), practices, methods, forms and programs of human
resource development, learning and management. Students will have
the opportunity to discover that teachers’ continuous and lifelong
professional development is an essential component and a prerequisite
for school improvement and effectiveness. In addition, this course will
present practical ways of applying the theory of human resource
management to real-world situations in the school environment. Finally,
students will be asked to suggest, through an experiential approach
and teamwork, ways to resolve and / or address specific incidents or
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problems or scenarios related to the management and development of
human resources in school organizations.

Furthermore, this course aims to demonstrate that the development of
the staff could in fact function as a process to transform the school
organization into a collaborative workplace where all school staff
interact freely to discuss the school curriculum, teaching and learning
issues, solving problems collectively etc. All of the above could in fact
support students’ learning performance and outcomes as well as
providing a positive working environment and a positive learning
culture.

Learning
Outcomes

Upon successful completion of the course students are expected to be
able to:

e Explain the concept of human resources development and
management.

* Understand the stages and goals of human resource development.

» Analyze the strategic importance of teachers' continuous and lifelong
professional development with school improvement, modernization
and effectiveness.

* Realize that the ultimate goal for developing and managing human
resources is to improve students’ academic performance.

* Describe effective and successful HR practices, methods, forms and
programs.

* Develop the procedures used to diagnose the training needs
(personal and professional) of teachers as well as the design,
implementation and evaluation of human resources development
programs.

» Understand the philosophy and content of Contemporary Personnel
Development and Management Methods.

» Understand the necessity and importance of school-based human
resources development programs and in particular mentorship and
support.

» Develop the knowledge and skills needed to solve and / or deal with
incidents or problems or scenarios related to the development and
management of human resources in school organizations.

Prerequisites

None Required None

Course Content

¢ Introduction - Theoretical Framework — Literature Review

e Modern Teacher Training Methods and Design of Training and
Human Resource Development Programs

e Evaluation of Training and Human Resource Development
Programs
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e Typology of Forms of Organization of Training Programs and
Continuing Professional Development Models of Teachers

e Characteristics of Adult Learners and Modern Methods of
Personnel Development and Management

e School Human Resource Development

e Reception, Integration, Support and Development of Newly
Appointed Teachers

e Teachers’ Professional Learning

e Personnel Assessment in Education

The following methods will be used for course content delivery:

Teaching

Methodology 1) Lectures
(2) Presentations with Notes: Presentations in PowerPoint format with
explanatory notes to better present the content and improve student
comprehension.
(3) Teacher Notes
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Journals (indicative list)

The course’s bibliography is regularly updated with recent papers from
journals such as:

- Professional development in Education

- Educational Policy

- Journal of Educational Policy

- International Journal of Educational Management

- Journal of Educational Administration

- Leading & Managing

- Educational Management, Administration and Leadership
- Educational Administration Quarterly

- International Studies in Educational Administration

- School Leadership & Management

e~ Assignments (40%), Participation (10%), Final exam (50%)

Language Greek




