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2KOTTOG KAl OTOXOI

HaBriuatog

2KOTTOG: To pddbnua £xel WG ATTWTEPO OTOXO TNV TTOAUTTAEUPN evNuEPWON
TWV QOITNTWY 000V apopd TNV GUON, AsiIToupyia Kal atrédoon Twv OUAdIKWY
EPYAOIWV OTNV eKTTaiIdEUON. EIBIKOTEPA, atroTeAei 0TOXO TOU PABAWATOS N
OI0a0KOAia TOU MNVUPOTOG TNG avaykaldotnTag KOAMEPYEIOG OUVONKWY
atrodoTIKNG OPAdIKNG epyaciag, dnuioupyiag KoIVOTATWY pddnong otrou ol
€ykaipng
QVTIUETWTTIONG TWV CUYKPOUCEWV TTOU TTPOKUTITOUV QUGIoAoYIK& avapeoa

eKTTAIOEUTIKOI  Ba  PBeATIOVOVTOI  ETTAYYEAMOTIKA KAl TNG

O€ ETTAYYEAUATIEG.
2TOXOl:

e Karavonon ™G OMadIKAG epyaaciog wg TTapdyovrta
QTTOTEAEOPATIKOTATAG OTOUG EKTTAIDEUTIKOUG OPYQVIOHOUG.

o Epmédwon Twv PACIKWY XOPAKTNPIOTIKWY TWV  ETTITUXNMEVWYV
OMAdWV.

e AvdAuon Twv EmayyeApatikwv Koivotitwv Mdébnong oe OAa 1a
ETITTEDQ.

e EmeENynon kal cuox£ETion Twv TNYWV 1I0XU0G KAl TWV TTPAKTIKWY
EMPPONRg  HE EQAPHOYEG

EKTTAIOEUTIKOUG OPYaVIOHOUG.

TTPOKTIKES OToUG  OUYXPOVOUG

e AvdArTugn O€gIOTATWY KaI IKAVOTATWYV YIa ETTITUXA NYETia PIOG
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ouédag.

MaBnaoiaké

atroTeAéouaTa

Metrd Ttnv emtuxfy OAOKANpwOn Tou MPOBAMATOG Ol  HETATITUXIOKOI

QoITNTEG/TPIEG Ba TTPETTEN Va gival o€ BEon va:

e Avayvwpiouv TIC Baocikég €vvoleg Kal Bewpieg TNG OMABIKAG
£pyaociag.

e Emegnyolv Ta BACIKA XOPAKTNEIOTIKA TNG ETTITUXNMEVNG OMABIKAG
£pyaociag.

e Avayvwpifouv, va eTTIAEYOUV KOl VO £QAPPOLOUV BOOIKEG EVVOIEG KAl
yvwpiopata Twv EKM.

e [lpoBaivouv o€ KPITIKA yia TN onuacia Twyv €mOpdoewyv, alAd Kal
TwWV ouvinkwyv utrooTpIEng katd Tn diadikagia avamTugng Twv
EKM.

o ZuvbéTtouv TIG Baoikég diaoTdoelg aAAd Kal TIC OUCKOAIEG EQapUOoYNS
Twv EKM.

e JUVBETOUV KAl AITIOAOYOUV Tn ONUAVTIKOTNTA Kal TOug PBacikoug
TUTTOUG 1I0XUOG TNV £TTITUXH AOKNON Nyeoiag.

e Emegnyouv Tn onpavtikdTNTA Kal TIG BACIKEG TAKTIKEG ETTIPPOAG OTNV
EMMTUXA AOKNOoN Nyeoiag.

e Avayvwpifouv, va emAEyoUv Kal va €QAPUOLOUV  TTPOAKTIKOUG

TPOTTOUG NYECiag Yiag ouadag.

Mpo-atraitoupeva

2uv-atmairolueva

Mepiexduevo
HaBruaTog

Evotnta 1 : Eicaywyr 010 BewpnTikd uTTORaBpO TNG OPadIKAG Epyaciag

OTOUG OpYaVIGHOUG
EvotnTa 2: XapaktnpioTIKA TTETUXNHUEVNG OPOBIKNG epyaaiag (Mépog A')
Evotnta 3: XapaktnpioTIK& TTETUXNHEVNG OPOdIKNG epyaaiag (Mépog B’)

Evotnta 4: ErayyeAuatikég Kovotnteg MaBnong otnv Ekmaideuon —

Eicaywyn

Evotnta 5: ErayyeAuarikég Kovétnteg MaBnong otnv Ektraideuon -

Emdpdaoeig kal ouvlnkeg UTTooTHPIENG

Evotnta 6: ETrayyeAuarikég Kovotnteg MaBnong otnv Ekmaideuon —
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AlooTaoeig kal GuokoAieg epapuoyng (Mépog A’)

Evotnta 7: ETrayyeApatikég Koivotnteg MdBnong otnv Ekmaideuon -

AlooTaoeig kal duokoAieg epapuoyng (Mépog B?)

Evotnta 8: ETrayyeApatikég Koivotnteg MaBnong otnv Ekmaideuon -

AlooTaoeig kal SuokoAieg epapuoyng (Mépog IM)

Evotnrta 9: loxug kai emppon (Mépog A)

EvoTtnta 10: loxug kai emmppony (Mépog B)

Evotnta 11: XuvioTwoeg nyeoiag piag opadag (Mépog A’)

EvotnTa 12: ZuvioTwoeg nyeoiag piag opdadag (Mépog B’)

Evotnta 13: OAokAApwon JaBrRuaTtog — eravaAnyn BAacikwy onueiwy,

avake@aAaiwon Kal ETTIAUCT ATTOPIWV

MéBodol o AloAECEIG e popen BivTeo: DIOAEEEIC pEOw BivTeo PIKPAG BIGPKEING
AidaokaAiag (neTagu 6 kal 15 AeTTTWV).
o T[lapoucidoeig pe onueiwoels: MNMapouoidoelg o€ popery PowerPoint
ME ETTEENYNHATIKEG ONUEIWCEIS YIa KAAUTEPN TTAPOUTIiaCH TOU
TTEPIEXOMEVOU Kal BeATiwan Tou BaBuol katavonong Tou oItnTh.
o 2nueiwoelg diIdAoKovTa
o Epyaocieg katd m didpkeia Tou €aurvou
o AladikTuakr aAAnAeTTidpaon: Karta mn didpkeia Tou e¢aprvou Ba
TIPayHaTOTTOI0UVTAl DIABIKTUOKEG OUVAVTAOEIS AVAUECO OTO
QKPOATAPIO KAl TOV BIBACKOVTA YIa CUCATNON £TTi TOU TTEPIEXOMUEVOU,
€TTIAUCN OTTOPIWV KaI A§IOASYNON EpYaciWY, GOPOUH YVWPIKIAG,
POPOUN ATTOPIWY, POPOUN EPWTNUATWY CUNPETOXAG.
BiBAloypagia e Yukl, G. (2009). H Hyeaia arou¢ Opyaviououc, Leadership in

Organizations. M1@. Aviwviou AAEEQVOPOG — ZTapATIog, ABRva:
KA&16apiBuog

e Salas, E., Shuffler, M., Thayer, A., Bedwell, W., & Lazzara, E.
(2014). Understanding and Improving Teamwork in organizations,

Human Resource Management, pp.1-24.

e Barnett, K., & McCormick, J. (2012). Leadership and Team

Dynamics in Senior Executive Leadership Teams. Educational




£ . DOPEAZ AIAZMAAIZHZ KAI MIZTONOIHIHE THX NOIOTHTAZ THX ANQTEPHZ EKMAIAEYZHZ \\'I! _‘.',
CYQAA THE CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION ) ):

Management Administration & Leadership, 40(6), 653-671. doi:
10.1177/1741143212456909

e Cosner, S. (2011). Teacher Learning, Instructional Considerations
and Principal Communication: Lessons from a Longitudinal Study of
Collaborative Data Use by Teachers. Educational Management
Administration & Leadership, 39(5), 568-589. doi:
10.1177/1741143211408453

e DuFour, R., DuFour, R., Eaker, R., & Many, T. (2010). Learning by
doing: A handbook for professional communities at work.
Bloomington: Solution Tree.

e DuFour, R., Eaker, R., & DuFour, R. (2008). Reuvisiting professional
learning communities at work: New insights for improving schools.

Bloomington: Solution Tree.

e Easton, L. B. (2011). Professional learning communities by design:
Putting the Learning Back Into PLCs. Thousand Oaks, CA: Corwin

Press.

e Feger, S., & Arruda, E. (2008). Professional learning
communities:Key themes from the literature. Brown University: The

Education Alliance.

e Jennings, M. (2007). Leading effective meetings, teams and work
groups in districts and schools. Alexandria, VA: ASCD.

e Kotter, J. (1996 ). Leading Change. Cambridge, MA: Harvard

Business School Press.

e Kudd, L., Anderson, L., & Newton, W. (Eds.). (2008). Leading people

and teams in education. London: The Open University.

¢ Leithwood, K., & Mascall, B. (2008). Collective Leadership Effects on
Student Achievement. Educational Administration Quarterly, 44(4),
529-561. doi: 10.1177/0013161x08321221

e Muijs, D., & Harris, A. (2007). Teacher Leadership in (In)action:
Three Case Studies of Contrasting Schools. Educational
Management Administration & Leadership, 35(1), 111-134. doi:




DMOPEAZ AIATDAAIZHS KAI MIZTOMNOIHIHY THX MOIOTHTAZ THX ANOTEPHS EKMAIAEYIHY \\-'| ‘_"-’

CYQAA THE CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION :..

10.1177/1741143207071387

Printy, S. M. (2008). Leadership for Teacher Learning: A Community
of Practice Perspective. Educational Administration Quarterly, 44(2),
187-226. doi: 10.1177/0013161x07312958

Roberts, S., & Pruitt, E. (Eds.). (2008). Schools as professional
learning communities: Collaborative activities and strategies for
professional development (2nd ed.). Thousand Oaks, CA: Corwin
Press.

Saunders, W. M., Goldenberg, C. N., & Gallimore, R. (2009).
Increasing Achievement by Focusing Grade-Level Teams on
Improving Classroom Learning: A Prospective, Quasi-Experimental
Study of Title | Schools. American Educational Research Journal,
46(4), 1006-1033. doi: 10.3102/0002831209333185

Scribner, J. P., Sawyer, R. K., Watson, S. T., & Myers, V. L. (2007).
Teacher Teams and Distributed Leadership: A Study of Group
Discourse and Collaboration. Educational Administration Quarterly,
43(1), 67-100. doi: 10.1177/0013161x06293631

Somech, A. (2005). Directive Versus Participative Leadership: Two
Complementary Approaches to Managing School Effectiveness.
Educational Administration Quarterly, 41(5), 777-800. doi:
10.1177/0013161x05279448

Somech, A. (2008). Managing Conflict in School Teams: The Impact
of Task and Goal Interdependence on Conflict Management and
Team Effectiveness. Educational Administration Quarterly, 44(3),
359-390. doi: 10.1177/0013161x08318957

Stoll, L., Bolam, R., McMahon, A., Wallace, M., & Thomas, S.
(2010). Professional learning communities: A review of the literature.
Journal of Educational Change, 7, 221-258.

Talbert, J. (2010). Professional learning communities at the
crossroads: How systems hinder or engender Change. In M. Fullan,
A. Hargreaves & A. Lieberman (Eds.), Second International

Handbook of Educational Change. Dordrecht, The Netherlands:




. DOPEAZ AIAZMAAIZHE KAI MIZTOMNOIHZHZ THE MOIOTHTAZ THX ANQTEPHZ EKMAIAEYZIHZ \\'I._ _‘:’
QAA THE CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION ) ):

Springer press. Dordrecht: Springer.

e Vescio, V., Ross, D., & Adams, A. (2006). A review of research on
professional learning communities: What do we know? Paper
presented at the NSRF Research Forum 2006.

e Vescio, V., Ross, D., & Adams, A. (2008). A review of research on
the impact of professional learning communities on teaching practice
and student learning. Teaching and Teacher Education, 24(1), 80-
91. doi: 10.1016/j.tate.2007.01.004

e Webb, R., Vulliamy, G., Sarja, A., Hamalainen, S., & Poikonen, P. L.
(2009). Professional learning communities and teacher well-being? A
comparative analysis of primary schools in England and Finland.
Oxford  Review of Education, 35(3), 405-422. doi:
10.1080/03054980902935008

e Wood, D. (2007). Professional learning communities: Teachers,
knowledge and knowing. Theory into Practice, 46(4), 281-290.

e Sparks, D. (2013). Strong Teams, Strong Schools: Teacher-to-
Teacher Collaboration Creates Synergy that Benefits Students.
Journal of Staff Development, 34(2), 28-30.

e MrmoupavTtdg, A. (2005). Hyeoia: O dpdbuog tng SIapkoUg EMmITUXiag.
ABnva: Kpimikr. oc. 50-71,306-324.

e Mrmoupavtdg, A. (2002). Mavaruevr. Ekdooeig . ABriva: Mtrévou.

e https://www.youtube.com/watch?v=NsndhCQ5hRY

e ApBavitn, E. (2013). EKTAIOEUTIKEG KOIVOTATEG TIPOKTIKAG Kal
ETTAYYEAPATIKA JABNON OTO VEO OXOAEIO. EKTTAIBEUTIKOG KUKAOG, 1: 8-
29. AlaBéoiuo oTOo OIKTUOKO TOTTO
http://www.educircle.kioulanis.gr/images/teuxos/2013/1/teuxosl 1.p
df

e EvnuepwTikd oxeTikd pe TiIg ETrayyeApatikég Kovotnteg Madnong

https://blogs.sch.gr/xpabo/files/2014/09/PLC.pdf
e Kruse, S., Louis, K. S., & Bryk, A. S. (1994). Building professional

community in schools. Madison, WI. Center on Organization and



https://www.youtube.com/watch?v=NsndhCQ5hRY
http://www.educircle.kioulanis.gr/images/teuxos/2013/1/teuxos1_1.pdf
http://www.educircle.kioulanis.gr/images/teuxos/2013/1/teuxos1_1.pdf
https://blogs.sch.gr/xpabo/files/2014/09/PLC.pdf

DMOPEAZ AIATDAAIZHS KAI MIZTOMNOIHIHY THX MOIOTHTAZ THX ANOTEPHS EKMAIAEYIHY \\-'! ‘_‘.',

CYQAA THE CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION '..

Restructuring of Schools.

Roberts, S., & Pruitt, E. (Eds.). (2008). Schools as professional
learning communities: Collaborative activities and strategies for
professional development (2nd ed.). Thousand Oaks, CA: Corwin
Press. (oeA. 18-20)

Orphanos, S. (2014). Professional Learning Communities: How they
affect teacher learning and teaching practices. The power of
education research for innovation in practice and policy, AERA
Conference, 3-7 April 2014, Philadelphia, Pensylvania.

Hord, S. (1997). Professional learning communities: Communities of
continuous inquiry and improvement: Southwest Educational
Development Laboratory. (oeA. 26-33)

Roberts, S., & Pruitt, E. (Eds.). (2008). Schools as professional
learning communities: Collaborative activities and strategies for
professional development (2nd ed.). Thousand Oaks, CA: Corwin
Press. (oeA. 18-20)

Vescio, V., Ross, D., & Adams, A. (2006). A review of research on
professional learning communities: What do we know? Paper
presented at the NSRF Research Forum 2006. (o€A. 13-16)

Antinluoma, M., llomaki, L., Lahti-Nuuttila, P., & Toom, A. (2018).
Schools as Professional Learning Communities. Journal of
Education and Learning, 7(5), 1-16.

Qiao, X., Yu, S., & Zhang, L. (2018). A review of research on
professional learning communities in mainland China (2006—2015):
Key findings and emerging themes. Educational Management
Administration & Leadership, 46(5), 713-728.

Lencioni, P. (2002). The Five Dysfunctions of a Team. USA: Jossey-
Bass.

Voelkel, H.R., Chrispeels, J. H. (2017). Within-School Differences in
Professional Learning Community Effectiveness: Implications for
Leadership. Journal of School Leadership, 27, 424-451.

Tedeschi, T. W., & Bonoma, T. V. (201&). The Social Influence

Processes: An introduction. Taylor and Francis.




A DMOPEAZ AIATDAAIZHS KAI MIZTOMNOIHIHY THX MOIOTHTAZ THX ANOTEPHS EKMAIAEYIHY \\-'._ ‘_.',

\ |
\ Y

CYQAA THE CYPRUS AGENCY OF QUALITY ASSURANCE AND ACCREDITATION IN HIGHER EDUCATION )

N 4
N
pa

Tedeschi, W. T., Bonoma, T. V., Schlenker, R. B. (2017). Influence,

Decision, and Compliance. Taylor and Francis.

e Kotter, P. J. (2010). Power and Influence. New York: The Free

Press.

e Leadership — Central. Com Where leaders expand and share their
knowledge (2020). Leadership and Power. https://www.leadership-

central.com/leadership-and-power.html

e Leadership — Central. Com Where leaders expand and share their
knowledge (2020). To Be a Leader - Thinking about what it takes.

https://www.leadership-central.com/be-a-leader.html

e Peters, K., & Haslam, A. (2018). Research: To Be a Good Leader,
Start By Being a Good Follower. Harvard Business Review.
e Giles, S. (2016). The most important leadership competencies,

According to leaders round the word. Harvard Business Review.

e Donnellon, A. (2007). Odnynoe tnv oudda cou oTtnv emituyia. ABAva:
KpiTikr, 0.45-68.

AéloAéynon AlapopewrTikA (Epwtiuata cuppetoXis 10%, ypatttég epyacieg 40%)
TehikA (FpaTtrA TeAIKN €€€Taan 50%)
Mwooa EAANVIKA



https://www.leadership-central.com/leadership-and-power.html
https://www.leadership-central.com/leadership-and-power.html
https://www.leadership-central.com/be-a-leader.html

