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Course Purpose 
and Objectives 

The course intends to promote understanding of the intricacies of cargo 
movement, from the point of view of the Trader, with an emphasis on all the 
different issues that the science of Logistics is concerned with. The 
economic consequences of the possible choices the Trader makes within 
logistics and the wider supply chain will be highlighted. Additionally, the 
relationship between logistics and the wider supply chain will be 
emphasized. 

Learning 
Outcomes 

By the end of the course students will be able  to: 

• Offer critical discourse on the levels of inventory at any stage of the supply 
chain. 

• Appraise different modes of transportation as regards the specific needs of 
the cargo and trade in question. 

• Understand the significance of Forecasting, and evaluate some basic 
methods. 

• Explain the relationship between the Logistics Department in a company 
with that of Sales, Marketing Finance, Personnel and IT. 

• Formulate a Customer Service policy, implement it and measure its 
effectiveness. 

• Understand the need and reality of pursuing a Sustainable Logistics and 
Supply Chain  Strategy 

• Critically appraise data, isolate issues pertaining to Logistics, and evaluate 
those. 

Prerequisites 

ΜΑΕΝ500 pass, only for 

those not holding a degree in 
marine related fields (no 
background in shipping). 

Required  

Course Content 

• Historical overview of the retail market. 

• Technical advancements and  changes in the world of global  finance, 

international transportation, and international trade laws, and how these 
changed the way we think about Logistics issues today. 

• Logistics and the wider supply chain 

• Inventory costs 

• The Economic Order Quantity and other inventory models. 

• Inbound, Manufacturing and Outbound logistics. 

• Procurement, Sourcing and Outsourcing 

• Lean  logistics and supply chains 

• Agile and responsive supply chains. 



• Warehousing and Distribution issues. 

• International   Transportation. 

• Customer Service and KPI’s. 

• Sustainable  Logistics and Supply Chain strategy 

• Total Logistics Cost concept 

Teaching 
Methodology 

The course will be delivered through lectures, discussions, and case 
studies. 
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Assessment 
Final Exam: 60% 

Course Work/Assignment: 40% 

Language English 

 




