
Course Title Human Resources Management and Leadership

Course Code MBA516

Course Type Compulsory

Level MBA (Level 2)

Year / Semester 1st Year / Fall Semester

ECTS 5 Lectures / week 3 hours Laboratories /
week

0

Course Purpose This module aims to provide students with the necessary knowledge and

understanding on the modern activities concerning the management of

people and organizations. To do so they will be provided with the
knowledge

and tools necessary to achieve an in-depth understanding of the modern

activities concerning the management of people, to explore the main
human

resource functions and apply the different human resource methods

available, analyse and apply the different methods available for effectively

recruiting and selecting, developing, compensating as well as appraising

employees and understand the process of leadership within an
organization

Learning
Outcomes

By the end of the course the students are expected to:

• Assess all techniques relating to staffing, training, appraising and

compensating

• Identify and discuss the scope and major functions of the HR

department and critically examine and evaluate the major trends impacting

the role of HRM within organizations.

• Develop critical awareness of the steps involved in the recruitment

and selection process.

• Analyze the main techniques involved in the training process within

organizations and understand the importance and impact of performance

appraisals.

• Critically evaluate major trends impacting practices in salary

administration and apply the various incentive plans available.

• Illustrate the meaning of leadership by exploring its relationship to
management and power

• Apply and analyse the various approaches to leadership, namely

generic, situational, and emerging



Prerequisites None Required None

Assessment Final Exam: (60%)

Coursework (40%)

Language English


