Course Title

Project Management

Course Code MBA518
Course Type Compulsory
Level MBA (Level 2)

Year / Semester

1st Year / Fall Semester

Teacher's Name

ECTS

Laboratories /
week

5 Lectures / week 3 hours

Course Purpose
and Objectives

Project Management offers a structured approach to managing projects. It
is defined as “the application of knowledge, skills, tools and techniques to
project activities in order to meet stakeholders’ needs and expectations
from a project”. The purpose of this course is to provide students with a
basic understanding of the best practices used in managing projects and
knoweldge of the latest project planning techniques applied across
different types of industry sectors, according to international standards.
Students will learn the basic theoretical framework of the project
management process. Emphasis is placed on the time scheduling of
projects using the Network Analysis technique. This method offers a
systematic and comprehensive approach to the planning and monitoring of

a project consisting of many interconnected tasks.

Learning
Outcomes

Upon the successful completion of this course, students should be able to:

. Explain the meaning and scope of projects and project
management.
. Acquire knowledge of the modern theoretical framework of basic

concepts, principles and techniques of the project management

process, according to international standards and practices.

. Identify the main life cycle phases of a project and discuss the key

activities in each phase.

. Differentiate the key project roles of the Project Manager, Project

Sponsor and the User and associated responsibilities.

. Develop tools for the initial stages of project definition.
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. Construct project networks using two types of network diagrams

according to international standards and practices: Activity-On-

Arrow (AoA) and Activity-On-Node (AoN).

. Apply the Critical Path Method (CPM) to develop a basic project
plan.
. Explain the computation and meaning of different types of activity

float and evaluate their impact on the project plan.

. Demonstrate the application of the above analytical tools to real
projects.
Prerequisites None Required None
Assessment
e Assignment | — Analysis of a project case-study and Presentation
(20%)
e Assignment Il - Developing a project plan (20%)
e  Final written examination (60%)
Language English
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