
Course Title People and Behaviour in Organisations

Course Code MBA553

Course Type Elective

Level MBA (Level 2)

Year / Semester 1st Year / Spring Semester

ECTS 10 Lectures / week 3 hours Laboratories /
week

0

Course Purpose People and Behaviour in Organisations is a field of study that investigates the
impact that individuals, groups, and structure have on behaviour within
organizations, for the purpose of applying such knowledge toward improving an
organization’s effectiveness. OB particularly studies what people do in an
organization and how their behaviour affects the organization’s performance. And
because OB is concerned specifically with employment-related situations, it
emphasizes behaviour as related to concerns such as jobs, work, absenteeism,
employment turnover, productivity, human performance, and management. OB
includes the core topics of motivation, leader behaviour and power, interpersonal
communication, group structure and processes, learning, attitude development
and perception, change processes, conflict, and work design.

The course aims to provide students with the necessary knowledge and
understanding of the basic principles and modern activities related to human
behaviour inside organizations. The major course objectives are:

- To examine various theories developed in an attempt to explain and predict
employee behaviour in an organizational context

- To identify the links between organizational behaviour and organizational
performance

- To appreciate why human capital is one of the most important asset to an
organization

- To analyze how organizations can build culture, communication and leadership to
improve performance.

Learning Outcomes By the end of the course, the students should be able to:

• Identify the links between organizational behaviour and organizational
performance

• Appreciate why human capital is one of the most important asset to an
organization

• Summarize the relationship between attitudes and behavior

• Define personality, describe how it is measured, and explain the factors that
determine an individual's personality.

• Identify the major theories of motivation and evaluate their applicability today

• Analyze how organizations can build culture, communication and leadership to
improve performance.



• Apply and analyze the main techniques involved in the training process within
organizations

• Explain and evaluate the training and development effort

• Critically evaluate major trends impacting practices in salary administration and
apply the various incentive plans available.

• Illustrate and explore all steps involved in the preparation of a business plan

Prerequisites MBA516 Required None

Assessment Final Exam: (60%)

Course Work (40%)

Language English


