Course Title

Innovation and Entrepreneurship

Course Code MBA554
Course Type Elective
Level MBA (Level 2)

Year / Semester

1st Year / Spring Semester

ECTS

10 Lectures / week 3 hours | Laboratories /
per week | week

Course  Purpose
and Objectives

The purpose of this course is to develop the appropriate knowledge and
skills to students in order to be in a position to understand the importance
of innovation and its contribution to successful product and business
development.

Students are expected to know the issues that innovation deals with, such
as the development of new products/ services, processes, methods of
production, technologies, ways of generating new product ideas and how
such product ideas can be converted into successful new products.

Students should also be able to understand the connection/ association
between innovation and entrepreneurship. Product development may arise,
either from an existing a company or from a new business. In that case, the
role of the entrepreneur becomes critical for launching successfully a new
product into the market but also for building a new business (with legal
entity).

A business plan could be a very important strategic tool and a facilitating
mechanism for building successful products and businesses. During this
course, students should also be able to understand the purpose and the
importance of a business plan for entrepreneurs, start-ups and growth but
also for managing and growing your existing businesses. They are also
expected to develop a strong scientific and pedagogical background in
relation to business plan building/ creation.

The aims of this course are to help students:

e understand what is innovation, its various types and aspects and
recognize its importance for product development success,

¢ understand the sources for generating new product ideas,

e develop critical awareness on how innovation process, may take place
and its various steps,

e evaluate problems associated with product development and discuss
ways of dealing with them,

e understand the relationship between innovation and entrepreneurship,

e learn how to analyse key variables affecting product development
success,

¢ understand the business plan significance for ensuring product and
business success,

perceive how innovation may take place (either though an existing
company/ business or through a start-up company) and what is the role of
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the entrepreneur on it,

e be aware the role of technology to successful innovations,

¢ understand how diffusion and adoption of innovation may take place,

e understand the various organizational arrangements for facilitating
successful innovations,

e understand the senior management/ leadership contribution to
successful product/ business development,

e recognize the importance of building a business plan for the successful
product and business development,

e know the contents/ parts of a business plan,

e perceive how a business plan can be built and how they should deal
with difficulties related to business plan development.

The course on innovation and entrepreneurship includes two parts.

During the first part of the course, students will learn the theoretical issues
of the graduate program on innovation and entrepreneurship while during
the second part, students will have the opportunity to learn how to develop
a business plan. Students will be invited to design a business plan.

The subject matter is extensive and for this reason the course will be
offered in thirteen weeks.

Learning
Outcomes

Students at the end of the course are expected to:
» understand issues such as innovation, invention and creativity,

* know and critically evaluate the typology of innovation, its various aspects
and classifications,

« critically evaluate challenges, opportunities and trends of innovation and
ways of dealing with them,

* know the various sources of innovation/ product development and how
innovation may emerge (either though an existing company/ business or a
new/ startup company),

* know how to search for new product ideas (sources) and how to apply the
appropriate methods and tools for generating new product ideas,

* know how to proceed from new product development (starting from the
idea generation stage to commercialization) to new business development,

 demonstrate awareness on issues related to success/ failure, assess
factors contributing product development success/failure and ways of
measuring it,

* gain in depth knowledge on the essential sources (ie. funding, people,
technology) and mechanisms required for supporting successful
innovations and businesses,

* become critical aware of the role of the entrepreneur and the mentor for
building a new product/ business,

* gain in depth understanding on problems associated with product
development and the establishment of a new business and learn critical
ways of dealing with them (risk minimization, uncertainty etc.),
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» assess the business plan importance and develop critical knowledge on
skills required for the successful development of a business plan,

* demonstrate critical knowledge on theories related to diffusion and
adoption of innovation and factors influencing them,

« understand and critically evaluate the role of senior management
(management vs. leadership) and teamworking (ie. the role of
multifunctional teams) for the successful development of new products/
businesses.

Prerequisites None Required None

The students will be evaluated based on the following parameters.
Assessment

CourseWork 40%

Final exam 60%
Language English
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